
Co-creating active mobility innovations 
for green, safe and inclusive cities

Urban Mobility CoDesign workshops
Collaborative tabletop game designed to address urban mobility challenges

WP2 - Task 2.1

Report on the implementation of 2 workshops for defining solutions aimed at improving the availability and quality of information 
regarding accessible outdoor routes in the Apennine area of the Metropolitan City of Bologna. For the execution of this project task, 
a user-centered approach was chosen, involving citizens with disabilities, industry experts and staff from the public institution 
managing tourism policies at the metropolitan level in the co-design process. The first meeting, aimed at identifying challenges and 
critical issues related to accessing information about accessible outdoor routes, served as a prerequisite for the second meeting, 
which focused on developing a potential solution to the issues that emerged.

On October 10, 2024, from 10:00 AM to 12:30 PM, the first meeting related to co-design within the “Amigos” project was held at 
the Sala Tassinari (Palazzo d’Accursio), Piazza Maggiore, Bologna IT. The hall where the meeting took place was chosen based on 
the absence of architectural barriers.

At 10:00 AM, the following people were present:

•	 Valentina Sieli, Metropolitan City of Bologna, project manager;
•	 Alice Menegatti, Metropolitan City of Bologna, project manager;
•	 Lucia Brunetti, Metropolitan City of Bologna, Tourism Office;
•	 Matteo Brusa, Fondazione per lo Sport Silvia Parente ETS, meeting facilitator;
•	 Silvia Parente, Fondazione per lo Sport Silvia Parente ETS, expert in adapted and Paralympic sports;
•	 Nadia Luppi, Escursioni Terre di Mezzo, manager of inclusive excursions;
•	 Federico Ventura, phisically impaired athlet.

The workshop is structured in 4 phases:

1.	 Warm-up: introduction of participants, objectives, and expected outcomes of the workshop; 10 minutes.
2.	 Capture: identification of difficulties, selection of priority intervention areas; 35 minutes.
3.	 Ideate: brainstorming on possible hypothetical solutions and definition of the solution; 45 minutes.
4.	 Frame: verification of the necessary resources for the implementation of the potential solution; 20 minutes.



Phase 1: Warm-up
Objective: Introduction of participants, objectives, and expected outcomes of the workshop;
Duration: 10 minutes.
 
The first phase of the meeting was carried out according to the planned schedule, allowing for the proper presentation of the 
objectives and expected outcomes of the workshop to all participants. The participants introduced themselves, briefly sharing 
their professional and personal experiences that have made them experts in the field of tourism, particularly in relation to the 
accessibility of outdoor itineraries.
 
Phase 2: Capture
Objective: Identification of difficulties, selection of intervention priorities;
Duration: 35 minutes.
 
The second phase of the meeting, which was more detailed, required participants to identify and list the difficulties they encounter 
when accessing and using information regarding the possibility of participating in hiking and cycling itineraries for people with 
sensory, cognitive, and motor disabilities.

The difficulties identified and listed on the poster 1 “Challenge Identification” are as follows:

•	 Uncertainty about which websites to consult to choose an accessible itinerary.
•	 Difficulty in finding information on how to reach a location without a private car.
•	 Lack of information and inconsistency in the dissemination of information about the accessibility of locations.
•	 Many websites are not accessible to people with visual disabilities (not compatible with VoiceOver systems).
•	 Fragmentation of information, meaning there is no central resource (or summary) for all existing information.
•	 Poor or no accessibility of tourist information websites.
•	 Lack of information about the actual accessibility of locations.
•	 No possibility to connect with others to share the intention of enjoying an outdoor path.
•	 Information on websites is incomplete, often missing details about the difficulty of the paths.
•	 Lack of information on the availability of services along the paths (picnic tables, etc.).
•	 No signage regarding accessibility for people with motor disabilities.
•	 The need for real data and statistics on the paths.
•	 No indications of which types of disabilities a given path can be considered accessible for.

It was not possible to respect the 10-minute timeframe indicated on the canvas, as it was too brief for all the ideas collected and 
presented by the participants.
 
The facilitator then presented poster 2 “Challenge Prioritization,” which relates to the prioritization of the difficulties identified 
in the previous point, in order to determine - using the Eisenhower matrix - which issues should be the focus of the greatest 
attention in the phases of developing a solution.



The difficulties, as recorded using post-its on the poster, helped to identify the most critical points on which to 
focus attention in the subsequent phases of the solution-identification process. Again, the 10 minutes allocated 
were not sufficient to resolve the participants’ doubts and conclude this phase of the co-design process. 
 
Poster number 3 “Challenge Framing” addressed the general difficulty (which includes many others): “The lack of a single 
informational resource at the territorial level that is accessible to everyone and contains all the necessary and useful 
information regarding the accessibility and difficulty of hiking paths, particularly in relation to their use by people with any 
kind of disability.”



The goal of the change was defined as: “Improvement of information accessibility for greater involvement of people with 
disabilities in active life.” 

The stakeholders defined by the participants were:

BY INTEREST:
•	 Private sector operators in tourism, such as accommodations and professionals (guides, etc.);
•	 Associations of people with disabilities and sports organizations;
•	 Local authorities for territorial promotion and social inclusion;
•	 Rehabilitation facilities in the area;

BY KNOWLEDGE:
•	 Web designers;
•	 Disability experts;
•	 Local coordinators;
•	 Existing inclusion teams operating at the local level;

BY POWER TO ACT:
•	 The political sphere broadly defined;
•	 The Metropolitan City of Bologna;

OTHER:
•	 Groups of elderly people, including those in residential facilities.

Even in the case of this poster, the time allocated was not sufficient.
 
Phase 3: Ideate
Objective: Brainstorming on possible solutions and definition of the solution;
Duration: 45 minutes.
 
In the image above, Poster 4 “Solution Brainstorming” is shown as it appeared at the end of the meeting on October 10, 2024,  
which concluded at 12:30 PM with a review of the characteristics that the identified solution should have.

•	



On October 24, 2024, from 10:00 AM to 12:30 PM, the second meeting related to co-design within the “Amigos” project took 
place at Sala Tassinari in Palazzo d’Accursio, Piazza Maggiore, Bologna, IT.
 
Present at 10:00 AM were:
•	 Valentina Sieli, Metropolitan City of Bologna, Project Manager;
•	 Erika Gardumi, Metropolitan City of Bologna, Tourism Office;
•	 Marino Cavallo, Metropolitan City of Bologna, Head of the Research, Innovation, and European Project Management Office;
•	 Matteo Brusa, Foundation for Sports Silvia Parente ETS, facilitator of the meeting;
•	 Francesco Palmieri, Bologna Welcome;
•	 Eugenia Marzi, Madreselva Cooperative, Environmental Hiking Guide;
•	 Nadia Luppi, Escursioni Terre di Mezzo, Responsible for Inclusive Hiking;
•	 Flavia Saraceni, athlete with a disability;
•	 Federico Ventura, athlete with a disability.
 
The first meeting, held on October 10, 2024, did not allow for the completion of all the workshop phases, so it was resumed and 
concluded in the second workshop.
Matteo Brusa presented to the attendees - some of whom had not participated in the previous meeting - a summary of what 
had been discussed so far. He then continued the brainstorming session on the proposed solution, using Poster 4 “Solution 
Brainstorming,” which was completed by the participants, who added their thoughts to those already written.

At the end of the brainstorming session, the idea emerged to propose, as a solution, the creation of a website and an associated 
communication plan with the following features:
•	 Created with AAA templates, making it accessible to anyone with specific reading/consultation needs for websites;
•	 Linked from all local government websites;
•	 Containing links to social media with real-time news/updates from the area;
•	 Unique at the territorial level and supported by an appropriate information/dissemination campaign for the entire citizenry;
•	 Allowing the dissemination of awareness/information/training events, including for the families of people with disabilities;
•	 Containing information regarding the accessibility of outdoor paths (technical information, difficulty levels, terrain types, etc.) 

that are understandable and readable even for people who are not experts in hiking, and providing guidance on the usability 
of routes in relation to different disabilities and the aids required;

•	 Containing links to associations/entities that offer adaptive sports/paralympic sports activities in the area;
•	 Including a section for direct contact with those managing the website;
•	 Providing directions on how to reach the starting points of outdoor routes by public transport (buses, shuttles, etc.);
•	 Including a public review section with comments from people who have used the paths and provided reviews;
•	 Featuring a contact form for obtaining further information or addressing missing or incomplete details;
•	 Enabling the collection of statistical data on website visitors;
•	 Managed and maintained on a continuous basis;
•	 Containing information on aids (in the form of a user guide) related to using the itineraries;
•	 Including information about other accessible sports facilities in the area;



•	 Featuring a section dedicated to local associations where events, initiatives, and inclusive courses can be posted;
•	 Containing a guide-like section with information about clothing and technical equipment required for outdoor itineraries;
•	 Disseminating information about points of historical, cultural, or natural interest along the hiking routes;
•	 Including a section dedicated to reporting by users of any issues encountered along the paths (landslides, interruptions, 

etc.);
•	 Containing a section dedicated to accessible services near the hiking routes (restaurants, tourist accommodations, etc.);
•	 Including a map in a format readable by people with low vision/blind individuals who require a list or tabular view of available 

content;
•	 Detailing information on when a specific path was evaluated and declared accessible.

All of these characteristics will be used to complete Phase 3, and the participants will create Poster 5 “Solution Refining”: 
 
The poster is partially modified by analyzing - first in the top row - the structure of the website, and then, in the bottom row, the 
informational content that the site should be able to disseminate.

STRUCTURE OF THE WEBSITE:
 
FACTS (facts that currently exist and must be considered):
•	 There are many public/private websites related to outdoor tourism, but none integrate all the necessary information.
•	 Statistical data are available that can support the creation of a new website with the listed features.

POSITIVITY (highlighting the potential benefits achievable through the implementation of the solution):
•	 Greater monitoring of the territory, also facilitated by real-time communication between users and maintenance teams.
•	 Increased inclusion of people with disabilities or specific needs.
•	 Awareness of places and realities that are not commonly known.
•	 Easier access to information.
•	 The possibility to inform citizens about the existence of open natural spaces that are accessible to everyone, including 

people with disabilities.
•	 Greater sense of responsibility among the citizens for the protection of the territory.

EMOTIONS (what emotions might arise from the potential implementation of the solution):
•	 Pride in seeing that a territory and its governing bodies are sensitive to the issues of inclusion and accessibility.
•	 A sense of belonging to natural spaces.
•	 A sense of relief due to the increased ease of accessing natural spaces and locations.

CREATIVITY (possible creative approaches to situations that can be addressed in alternative ways):
•	 Direct participation in the creation of the website and in implementing the information by people with disabilities.
•	 Creativity in the choice of language and communication strategies, ensuring they are both pleasant and useful for everyone.
•	 Connecting various stakeholders and collaborating on the project.



CAUTION (potential risk factors):
•	 The website’s management/maintenance must be constant.
•	 There is a need for a structural approach to the issue, not just a single project with a limited duration.
•	 Ongoing attention to potential unrepresented concerns.
•	 Careful consideration of all “groups” (understood as categories of people with their respective specific needs).

INFORMATIONAL CONTENT OF THE WEBSITE: 

FACTS (facts that currently exist and must be considered):
•	 Abundance of informational material.
•	 The existing material has been collected in a non-standardized manner, without shared methods.

POSITIVITY (highlighting the potential benefits achievable through the implementation of the solution):
•	 See the “POSITIVITY” section of the STRUCTURE OF THE WEBSITE.

EMOTIONS (what emotions might arise from the potential implementation of the solution):
•	 See the “EMOTIONS” section of the STRUCTURE OF THE WEBSITE.

CREATIVITY (possible creative approaches to situations that can be addressed in alternative ways):
•	 Creating group hikes on (easy) paths surveyed long ago to update information on accessibility and confirm or modify it.
•	 Direct involvement in group hiking activities and territorial surveying by those managing the territory.
•	 Creating a working group with a clear division of tasks but shared responsibility.

CAUTION (potential risk factors):
•	 Risk of “oversimplifying” the information by omitting important details in favor of attractive communication and graphics.

Once the discussion on Poster 5 “Solution Refining” is concluded, the workshop moves to its final phase. 
 
Phase 4: Frame 
Objective: Verification of the resources required for the implementation of the potential solution; 
Duration: 20 minutes. 
 
This phase is facilitated by completing Poster 6 “Solution Framing,” as shown in the photo below.

In the resource assessment, the following are included: 

ACTIVITIES (activities required for the solution to work):
•	 Site visits/meetings necessary to create a list of needs/priorities regarding the information to be implemented on the website 

and how to convey it.



•	 Involvement of additional local stakeholders to gather information on activities, inclusive initiatives, accessible paths, and 
already established experiences.

•	 Verification of available financial resources.

CAPABILITIES (skills required):
•	 IT skills (web design).
•	 A multidisciplinary team composed of local experts/surveyors/mappers supported by people with disabilities.
•	 Experts in communication and graphics.
•	 Qualified personnel in the tourism sector regarding the accessibility of locations and itineraries.

RESPONSIBILITIES (who should be responsible):
•	 Public entities.
•	 Various stakeholders from the tourism sector.

Finally, Poster 7 “Summary” is completed, containing the final guidelines:
 
The difficulty to be addressed is:
•	 To find technically valid and reliable information about the possibility of accessing outdoor paths in a single, fully accessible 

container for everyone.

The proposed solution is:
•	 During the timeframe of the “Amigos” project, improve and enrich the website www.outdoor365.it with additional 

information about the accessibility of various inclusive outdoor paths, following the guidelines and considerations that 
emerged during the two workshops as much as possible.

•	 Looking ahead, provide the public entity with all the necessary information to create a single, territorial-level website 
containing all the information on accessible outdoor itineraries.

The identified stakeholders are:
•	 Associations for people with disabilities.
•	 Private tourism operators.
•	 Public tourism departments.

Required resources:
•	 A team of experts.
•	 Financial resources to continue the project beyond the “Amigos” project timeframe.

With all topics covered in the second workshop, the meeting concludes with farewells at 12:20 PM.


